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Disclaimer 

The information in this document has been prepared in good faith and represents Firstgas’ intentions and opinions 

at the date of issue. As Firstgas operates in a dynamic environment (for example, the changing requirements of 

customers, deteriorating asset condition and the impact of severe weather events) and plans are constantly evolving 

to reflect the most current information and circumstances, Firstgas does not give any express or implied assurance 

about the accuracy of the information or whether Firstgas will fully implement the plan or undertake the work 

mentioned in the document. 

None of Firstgas Limited, its directors, officers, shareholders or representatives accepts any liability whatsoever by 

reason of, or in connection with, any information in this document or any actual or purported reliance on it by any 

person. Firstgas may change any information in this document at any time. 
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Message from our Chief Executive 

Welcome to the Firstgas Transmission Network 2026 Asset Management Plan (AMP) Update. 

Our 2025 AMP set out the direction for how we intend to adapt the gas transmission network in a 

changing energy landscape. This 2026 AMP Update builds on that plan by providing an update on our 

latest expenditure forecasts and the material changes that have occurred since the 2025 AMP was 

published. 

In July 2026, Brookfield completed its acquisition of Clarus from Igneo Infrastructure Partners. Brookfield 

is a long-term infrastructure investor with significant global experience and capability in essential 

infrastructure. For our customers and stakeholders, our focus remains unchanged. Our people will 

continue to deliver safe and reliable energy and support the communities and businesses across the 

North Island that rely on the transmission network. 

Over the past year, we have continued to progress the programmes identified in the 2025 AMP. This 

includes work to maintain pipeline integrity, update key ICT and SCADA systems, and continue preparing 

the network for operation in uncertain environments, including lower and more variable demand 

conditions. 

This AMP Update outlines our current view of the level and timing of investment required to maintain 

the safety and reliability of the network, strengthen resilience, and manage expenditure within our 

regulatory allowances. Safety remains our highest priority as we begin to adopt flexible, risk-informed 

approaches so that investment is directed to the areas that deliver the greatest long-term benefit for 

customers and stakeholders. 

During this period of transition, our priority remains ensuring the network continues to be well 

maintained, resilient and capable of supporting the communities and businesses across our region that 

rely on it every day.  

Ngā mihi nui 

 

 

Paul Goodeve 

Chief Executive 
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Executive Summary 

Introducing the 2026 asset management plan update 

This is the Firstgas gas transmission asset management plan update (AMP Update) for 2026. This AMP 

Update focuses on our planned activity and expenditure and the operation of our gas transmission 

business over the 10-year planning period between 1 October 2026 and 30 September 2036.  

This document is part of our ongoing engagement with our customers and provides a way for our 

customers to evaluate the value being delivered by our expenditure. 

The 2026 AMP Update builds on our 2025 AMP, which set out a more flexible and risk-informed asset 

management strategy that reflects the evolving role of gas in New Zealand’s energy system. Rather than 

continuing with a traditional “maintain and renew” model, the 2025 AMP signalled a shift toward a 

strategy that would seek to prioritise the safe utilisation of existing assets, consider alternatives to capex 

on long-life assets where appropriate, and adapt the network to operate efficiently under lower and 

more variable demand conditions. This may involve reassessing operating parameters, maintenance 

practices, and the overall size of the transmission network, with the aim of keeping investment decisions 

proportionate to future service requirements. Safety remains the highest priority, but reliability 

expectations may evolve over time in consultation with stakeholders. 

This shift in direction does not aim to reduce service quality, but rather recognises that the transmission 

network may need to be managed differently to continue to meet the requirements of our customers. 

Our planned investments reflect the 2025 AMP’s potential pathway to reduce baseline and discretionary 

expenditure while seeking to maintain our ability to support core customer needs. Our intention is to be 

more explicit about the trade-offs involved and to better align investment with the long-term interests of 

customers, regulators, and the country’s energy transition. 

Background to the 2026 AMP Update 

Firstgas owns and operates New Zealand’s gas transmission network. Firstgas owns and operates 2,517 

kilometres of gas transmission pipelines. These pipelines are essential to transporting large volumes of 

natural gas from production stations in the Taranaki region to distribution networks and large 

customers across the North Island. 

In July 2026, Brookfield completed its acquisition of Clarus from Igneo Infrastructure Partners. Brookfield 

is a long-term infrastructure investor with significant global experience and capability in essential 

infrastructure. 

Part of the Clarus group 

Firstgas is part of the wider Clarus Group.1 Clarus is one of New Zealand’s largest energy groups with businesses 

that touch many aspects of the energy supply chain including Rockgas, Firstgas, First Renewables and Flexgas.  

Firstgas also owns and operates approximately 5,000 kilometres of gas distribution pipelines that service 

approximately 67,000 consumers across the North Island. Our gas distribution business is also regulated 

 

1  Further details are available at the website https://clarus.co.nz/. 

https://clarus.co.nz/
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under Part 4 of the Commerce Act 1986 and the 2026 AMP Update for our gas distribution business is 

available on our Firstgas website.2  

Our gas transmission business is focused on transporting gas across the North Island to meet the 

diverse needs of our customers. This includes industrial use, power generation, commercial applications 

or residential use for space heating, water heating and cooking. We are focused on ensuring gas is a 

competitive fuel choice for our customers, while operating within the regulated price-quality framework 

set by the Commerce Commission.  

Forecast expenditure summary 

The 2026 AMP Update sets out a summary of planned investments in our gas transmission network 

during the planning period to develop the transmission network, renew assets and undertake 

maintenance to provide a safe, reliable, and valued service to customers. Planned expenditure over the 

10-year planning period is based on analysis of customer, future demand, network and asset 

information. 

Capital expenditure (capex) forecast 

Forecast capex over the planning period is set out below. 

Total capex for the planning period (constant RY26) 

 

Our capex profile over the planning period is principally shaped by our renewals programme, which 

addresses immediate needs to renew the transmission network. In contrast, forecast capex for network 

growth and connections is minimal.  

In the initial years of the period our focus will remain on ensuring the network is prepared for continued 

operation under a lower demand profile. The primary drivers of expenditure in this period are two large 

projects, Rotowaro Compressor Station Upgrade and the remediation of an erosion threat to a pipeline 

in North Taranaki.  

 

2  Information on our distribution business is available here. 
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By maintaining our focus on strategic asset renewal and lifecycle management, the transmission 

network is being right-sized, ensuring it remains responsive to evolving operational requirements. 

Collectively, these investments will position the network to meet both current and future demand. 

Operating expenditure (opex) forecast 

Forecast opex over the planning period is set out below. 

Total opex for the planning period (constant RY26) 

 

Our forecast opex for the planning period has been developed using a base-step-trend approach. Our 

RY27 forecast is aligned with our bottom-up budgeting process for that year. Forecast opex during the 

planning period includes step changes for new or increased activities that are discussed in Chapter 4. 

Our planned opex forecast is relatively stable from RY29 onwards through the AMP period and has been 

developed to account for our DPP allowance in the initial five years of the period. The amounts reflect 

the underlying levels of operations and maintenance, support costs, and people costs to manage our 

network.  

Forecast summary 

The above forecasts reflect our current view of required opex and capex over the next ten years. While 

priorities may change over this time, we consider it important that we clearly outline our plans for the 

transmission network, while maintaining flexibility to adapt and respond to circumstances as the period 

progresses. Further details on our expenditure plans are set out in Chapter 4 of this document. 
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1. Introduction 

This is the Firstgas gas transmission (FGT) asset management plan update (AMP Update) for 2026.  

As the sole provider of gas transmission services, Firstgas is regulated under Part 4 of the Commerce Act 

1986 and subject to both price-quality path and information disclosure regulation. Publishing an AMP is 

a regulatory requirement. It is a key document supporting engagement with customers and 

stakeholders. Information on Firstgas’ gas distribution (FGD) business can be found in a separate AMP 

Update3. 

1.1. Purpose of the gas transmission AMP Update 

This AMP Update builds on previous AMPs and discloses our planned expenditure and the operation of 

our gas transmission business. It is an important planning document for our operating expenditure 

(opex) and capital expenditure (capex) over the next ten years. While priorities may change over this 

time, we consider that it is essential that we clearly outline our plans for the transmission network, while 

maintaining flexibility to adapt and respond to circumstances as the year progresses. 

In addition, this document is one part of our ongoing engagement with our customers, and it provides a 

way for our customers to evaluate the value being delivered by our expenditure. 

1.2. Alignment with regulatory requirements 

Our AMP aligns with regulatory requirements as set out in relevant Information Disclosure 

determinations4, as it: 

 relates to the gas transmission services supplied by Firstgas 

 has been prepared in accordance with Attachment A to the Gas Transmission Information 

Disclosure Determination document 

 meets the purposes of AMP disclosure as set out in clause 2.6.2 

 contains the information set out in the schedules described in clause 2.6.6 (Schedules 11a, 11b, 

12a, and 12b) 

1.3. Period covered by the AMP Update 

The AMP Update covers the 10-year period from 1 October 2026 through to 30 September 2036 

(planning period). This aligns with our 1 October to 30 September financial and pricing year. The 

expenditure forecasts presented in this AMP are expressed in constant 2026 prices (unless otherwise 

stated). 

The 2026 FGT AMP Update was certified by directors on 25 September 2026. 

 

3  Information on our distribution business is available here. 

4  Gas Transmission Information Disclosure (amendments related to IM Review 2023) Amendment Determination 2024, 

available here. 

https://firstgas.co.nz/about-us/regulatory-information/distribution
https://comcom.govt.nz/__data/assets/pdf_file/0031/363379/Gas-Transmission-Information-Disclosure-amendments-related-to-IM-Review-2023-Amendment-Determination-2024-red-lined-version-27-November-2024.pdf
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1.4. Scope of the 2026 AMP Update 

The 2026 AMP Update sets out a summary of planned investments in our gas transmission network 

during the planning period to develop the transmission network, renew assets and undertake 

maintenance to provide a safe, reliable, and valued service to customers. 

Expenditure forecasts and planned projects over the 10-year planning period are based on analysis of 

customer, network and asset information, and reflect a relatively high degree of accuracy (to the extent 

reasonably possible). The capex and opex forecasts are important inputs to the Firstgas annual business 

plan. 

This AMP Update complies with the requirements for an asset management plan, as specified in the 

Commerce Commission’s information disclosure requirements. Appendix C includes a reference table, 

setting out compliance with these information disclosure requirements. 

1.5. Structure of the AMP Update 

The structure of the 2026 AMP Update, as set out below, aligns with the AMP Summary document 

published in 2025. 

Table 1.1: Document structure 

 

Executive Summary

Summarises our 2026 AMP update

01
Introduction

Overview of our 2026 AMP update and its purpose

02
Overview of Firstgas

Provides an overview of our gas transmission business

03
Year in Review

Summary of activities and investments during RY26

04
Expenditure Forecasts

Sets out forecast expenditure over the next ten years

A
Glossary

Sets out key terms and abbreviations 

B
Information Disclosure

AMP information disclosure schedules

C
Disclosure Requirements

How the AMP meets information disclosure requirements

D
Director Certificate

A copy of the AMP’s director certification
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2. Overview of Firstgas 

This section introduces the Firstgas business and provides an overview of how the organisation is 

structured. It also provides key information on the gas transmission network, our approach to asset 

management and our approach to stakeholder engagement. 

2.1. Corporate structure 

Firstgas owns and operates 2,517 kilometres of gas transmission pipelines. These pipelines are essential 

to supplying natural gas to industrial, commercial and residential customers throughout the North 

Island. Brookfield, one of the world’s largest infrastructure investors, is now the owner of Clarus and 

Firstgas. 

Box 2.1: Clarus 

Firstgas is part of the wider Clarus Group.5 Clarus is one of New Zealand’s largest energy groups with businesses 

that touch many aspects of the energy supply chain including Rockgas, Firstgas, First Renewables and Flexgas.  

Firstgas also owns and operates approximately 5,000 kilometres of gas distribution pipelines that service 

approximately 67,000 consumers across the North Island. Our gas distribution business is also regulated 

under Part 4 of the Commerce Act 1986 and the 2026 AMP Update for our gas distribution business is 

available on our Firstgas website.6  

Firstgas believes that common ownership is delivering distinct advantages for gas industry participants 

and consumers, including: 

 a strong commercial interest in maximising the competitiveness of gas 

 scale and new capabilities to capitalise on opportunities across the gas transmission network 

and gas distribution network 

 ability to operate the gas transmission network and the gas distribution network and manage 

assets in ways that better serve the interests of all customers. 

Firstgas remains focused on delivering safe and reliable gas transmission services and ensuring work 

signalled in the AMP maximises the value obtained from the gas networks. 

2.1.1. Organisation structure 

Firstgas employs approximately 300 staff7 with most based in our corporate headquarters in Bell Block, 

New Plymouth. Teams are also located in Wellington, Palmerston North, Hamilton, and Auckland. Our 

executive team is headed by our chief executive, Paul Goodeve, with eight direct reports. Our 

organisational structure is illustrated in Figure 2.1 below. 

 

5  Further details are available at the website https://clarus.co.nz/. 

6  Information on our gas distribution business is available here. 

7  Includes business support staff that provide support across the Clarus Group. 

https://clarus.co.nz/
https://firstgas.co.nz/about-us/regulatory-information/distribution
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Figure 2.1: Organisation structure 

 

2.2. Our gas transmission network 

Firstgas owns and operates the gas transmission network consisting of underground pipelines, 

compressor facilities and above-ground stations in the North Island of New Zealand. The transmission 

network incorporates both the Maui and non-Maui transmission pipelines, as set out in Figure 2.2 below. 

The transmission network is 2,517 kilometres in length, with approximately 155 kilometres installed in 

urban areas and the remainder in rural areas. The nominal internal diameters of the pipelines range 

from 50 mm to 850 mm, with the majority installed below ground. The pipelines connect 246 stations 

that contain a range of equipment designed to receive, transmit and deliver gas safely and efficiently to 

customers. 

Key statistics for the gas transmission network, as of 1 July 2026, are set out in Table 2.1. 

Table 2.1: Transmission network statistics 

Statistic Value 

Network length (kilometres) 2,517 

Compressor stations  9 

Compressor units 22 

Offtake points  126 
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Figure 2.2: High-pressure gas transmission pipelines 
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2.3. Asset management strategy 

At Firstgas, we put significant effort into ensuring we safely, reliably and cost-effectively supply gas to 

our customers. Our business’ focus on gas directly influences our approach to asset management 

through our strong desire to ensure we provide reliable and cost-effective services to customers. We will 

also investigate opportunities with renewable gases where economic. We believe that having more 

customers, with more diverse needs, makes our business more resilient in the near term and ultimately 

leads to more competitive prices for all customers accessing and using our networks.  

Our approach is driven by our purpose and mission. 

Purpose 

Deliver good energy for a brighter Aotearoa 

Mission 

Deliver safe, reliable and cleaner energy today and in the future, doing right by our environment, people and 

communities.  

The Firstgas approach to asset management is guided by a suite of asset management documents and 

practices that ensure performance objectives and the expectations of stakeholders are met. The 

approach incorporates the following components. 

 Asset management framework: ensures alignment between corporate objectives and day-to-

day asset management activities. It covers the strategic plan that guides the subsequent 

development of the asset management system, asset management policy, objectives and 

ultimately, our AMP documents. 

 Asset management system: we link corporate objectives and stakeholder needs to specific 

asset management approaches through the asset management system. It aligns with the 

requirements of ISO 55001, the international standard for asset management, and seeks to 

reflect best practice. 

 Performance measures: set out the overall asset management performance objectives and 

key performance indicators (KPIs) that Firstgas regularly monitors to ensure a safe and reliable 

gas transmission network is provided. Where appropriate, the targets have been developed to 

align with the definitions developed by the Commerce Commission for information disclosure. 

Our AMP documentation captures the key elements of the above in a summarised form and explains the 

asset management strategy and approach to both internal and external stakeholders. 

2.3.1. Objectives 

Throughout this AMP, we describe how we will achieve the following important objectives for our gas 

transmission network. 

 Safety commitment: the safety of staff, service providers and the public is paramount. 

 Engaged stakeholders: consult with stakeholders, particularly on planned investments, and 

inform stakeholders about the intentions to manage the gas transmission network. This 

requires Firstgas to provide clear descriptions of all assets, key strategies and objectives. 

 Performance accountability: provide visibility to stakeholders on performance and 

information on the performance of the network. 
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 Investment planning: provide visibility of forecasted network investment programmes and 

upcoming medium-term construction works, with a clear rationale as to why planned 

investments are the best way to meet service requirements. 

 Informed staff and contractors: provide guidance and clarity on the asset management 

approach to ensure a common understanding and adequate resourcing. 

 Regulatory compliance: ensure information disclosure obligations set by the Commerce 

Commission are met. 

2.4. Stakeholder engagement 

Firstgas recognises the importance of regular engagement with major gas users, customers and the 

communities that rely on the consistent and safe delivery of large volumes of gas to maintain their 

ongoing productivity and business. A focus on maintaining regular dialogue with stakeholders provides 

important feedback to improve the transmission services across the network.   

Our focus is to engage with our stakeholders on a range of topics, including: 

 Distributing regular updates to stakeholders, providing them with information and updates on 

significant transmission topics. 

 Ongoing participation in meetings of the major gas users’ group (MGUG) to share detailed 

operational plans and gather feedback. These meetings also serve as a platform to discuss 

common areas of interest and address issues facing the gas sector, such as the development of 

a gas transition plan. 

 Maintaining regular meetings with gas producers to address relevant matters and explore 

opportunities for enhancing gas quality and compliance with specifications. 

 Ongoing engagement with EmsTradepoint, the wholesale gas market operator, by actively 

participating in their operations working group. This involvement helps gain a better 

understanding of how gas trading impacts the competitiveness of the New Zealand gas market. 

 Actively participating in monthly meetings with the critical contingency operator to discuss 

pertinent issues and ensure preparedness for potential critical contingency events. 

 Providing input as the transmission system owner during the critical contingency operator 

annual training sessions, which are attended by shippers, large consumers, retailers, producers, 

and gas distribution companies. 

The Firstgas land and planning team’s stakeholder management is focusing on building and sustaining 

relationships, and where appropriate, partnerships with landowners, iwi, councils, developers, 

contractors, and other interested parties, for the protection of the transmission pipeline and the 

community.  
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In the operation of any large organisation with numerous stakeholders and diverse interests, situations 

will inevitably arise where not all interests can be accommodated, or where conflicting interests exist. 

For example, different customers may place greater or lesser emphasis on price or quality. 

From our perspective, situations of conflicting interests are best managed by: 

 clearly identifying and analysing stakeholder conflicts (existing or potential) 

 having clear, fundamental principles that help to guide a resolution. We are legally bound to 

make decisions that are consistent with operating codes (which include obligations relating to 

confidentiality) and we need to comply with the Gas Act 1992 and other relevant legislation 

 seeking solutions that are consistent with the principles found in the codes and in relevant 

legislation or regulation 

 communicating effectively with stakeholders so that all parties know where they stand. 

In all instances of conflicting interests, we will strive to engage with stakeholders in a transparent 

manner to explain our decisions. 
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3. Year in Review 

This section provides an overview of Firstgas’ major projects and initiatives over the past year ending 30 

September 2026. It sets out how our RY26 expenditure compared with the equivalent forecast 

expenditure included in our 2025 AMP. 

3.1. Capital expenditure summary 

Firstgas remains focused on investing in and maintaining a safe, resilient network for its customers. That 

focus is reflected in the work programme delivered over the past 12 months. 

Figure 3.1: Expected capex in RY26 versus forecast capex in the 2025 AMP  

 

RY26 capex is forecast to be below the level set out in our 2025 AMP. This reduction reflects the 

rescheduling of the 200 pipeline inline inspection, further design work on a project to reinforce 

transmission supply to the New Plymouth distribution network, and changes to asset relocation timing 

as we work through developer schedules and design options. 

3.2. Operating expenditure summary 

Firstgas remains focused on operating and maintaining a safe and resilient gas transmission network for 

customers. This focus is reflected in the activities undertaken over the last 12 months. 

 -  5  10  15  20  25  30  35

Expected RY26 capex 2025 AMP forecast
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Figure 3.2: Expected opex in RY26 versus forecast opex in the 2025 AMP 

 

Our total opex for RY26 is expected to be above our equivalent forecast in the 2025 AMP.8 The expected 

increase, of approximately 5%, was driven by increases in both network and non-network opex. Higher 

routine corrective maintenance and inspections (RCMI) opex and business support had the largest 

increases. Increased maintenance and inspections activity and increased costs related to ICT were the 

main drivers, respectively. 

3.3. Significant activities undertaken in RY26 

This section sets out a summary of the significant activities and capital works completed during RY26. It 

should be noted that some activities undertaken in RY26 may carry over into RY27. 

3.3.1. Asset information management system upgrades 

Maximo 

During RY26, we completed the upgrade of our asset information management system, Maximo. 

Maximo is a key system used to manage health and safety, asset data, maintenance, and work 

management for the transmission network. 

The upgrade was required to update Maximo to the latest version as the older version was at end of 

support life. We took the opportunity to move Maximo to a modern cloud-based platform, improving 

system stability, supportability and field mobility. The upgrade also supports our broader transition 

toward software as a service capability. 

OnePlan project portfolio management 

Clarus is transitioning to a new enterprise portfolio management platform, OnePlan, to support 

portfolio, programme and project management activities. This initiative is important to maintaining 

continuity ahead of Microsoft’s retirement of Project Web App. 

 

8  Note the amounts depicted here do not include forecasts or expenditure related to compressor fuel. 

 -  10  20  30  40  50  60  70

Expected RY26 opex 2025 AMP forecast
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The project team is nearing completion of the final sprint before progressing to project-level data 

migration, Microsoft Project schedule migration and user acceptance testing. Go-live is expected in 

September 2026, with further refinement and expansion of portfolio management capability planned 

during RY27. 

3.3.2. Pipeline ILI integrity programme 

During RY26, we progressed several inline inspection (ILI) campaigns as part of our ongoing pipeline 

integrity programme. These inspections are undertaken in accordance with the pipeline condition 

monitoring plan and pipeline integrity management plan and support our assessment of pipeline 

condition and planning of required remedial works. 

The 100 pipeline ILI campaign is planned for September 2026; this 200 mm pipeline section runs from 

Taranaki to Wellington and is approximately 250 km long. Following the completion of the 100 pipeline 

inspection, we will address a small section of the 8-inch 200 pipeline that runs between Hamilton and 

Auckland. 

After delays caused by inspection tooling limitations, we are nearing completion of a solution for 

inspecting 100 mm diameter pipelines, with three inspections planned for RY27. The programme was 

reworked to reduce capex on long-life assets by reassessing inspection tool capability and avoiding 

substantial station modifications to launch and receive inspection tools. 

400B pipeline EMAT inspection 

In our 2025 AMP we discussed the identification of stress corrosion cracking (SCC) on specific pipelines 

and the need to complete further investigation to understand the scale of SCC across the network. 

During RY26, the electromagnetic acoustic transducer (EMAT) tool run on the 400B pipeline was 

completed, with preliminary results received in December 2025 and final results received in April 2026. 

Based on these investigation findings and our ongoing integrity analysis we will refine our network SCC 

management plan. This will include development of susceptibility models for pipeline sections with 

elevated SCC susceptibility risk scores and those pipelines with a history of confirmed SCC. 

Further work in RY27 will help determine the appropriate mitigations to address the challenge over the 

network. This includes developing pipeline-specific management plans to quantify the cost of ongoing 

management and how this can be recovered within the regulatory settings, such as reopener, CPP or 

whether we can defer expenditure to the next DPP. 

3.3.3. Geohazard remediation programme 

Awakau wrinkle 

An inline inspection of the 400 pipeline in North Taranaki identified a critical wrinkle defect. A temporary 

sleeve was installed to manage the defect while permanent remedial works were planned and delivered. 

To maintain gas supply, a temporary bypass pipeline was installed and commissioned before the 

affected section was replaced. Permanent remedial works, including pipeline de-straining, defect 

removal and replacement, were completed safely in April 2026. Coating repairs, backfilling, wetland 

works, reinstatement and demobilisation were completed in July 2026. 

A previous remediation in 2018 of the Pariroa buckle informed our response. The Pariroa buckle and 

Awakau wrinkle were both pipeline deformation issues requiring repair, but they were managed 
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differently. Pariroa required an emergency response, including a temporary bypass to maintain supply 

and a major isolation for tie-ins. Awakau was monitored, assessed and repaired through a planned 

intervention using specialist tooling (BISEP isolation). The comparison below outlines the two response 

pathways and the key differences between them. 

Figure 3.3: Intervention comparison 

 

Kaitoke realignment 

Following a 2022 weather event, sections of the 100 pipeline were exposed at two stream crossings 

south of Whanganui Airport. The Kaitoke realignment project was initiated to realign these sections of 

pipeline using horizontal directional drilling, placing the new sections below the streambed to reduce the 

risk of future exposure. 

The drilling works were completed in February 2026. The new pipeline sections were commissioned 

safely in June 2026, with demolition and abandonment of the redundant pipeline sections planned for 

summer 2027. 

Waitotara river crossing 

Remedial works were completed at the Waitotara river crossing to improve erosion protection for the 

100 pipeline. The crossing has been affected by historic flood events and riverbank erosion, with 

inspections identifying the potential for further erosion to affect the existing protection works. 

The works included the installation of sand containers around and over the 100 pipeline, a debris fence 

to provide additional protection, and rock riprap to address upstream bank erosion. The remedial works 

have been completed, and the performance of the installed protection measures is being monitored. 

3.3.4. Kaitoke compressor station upgrade 

The Kaitoke Compressor Station Upgrade began in RY24 and involves installing two smaller 50%-duty 

compressor units at the station south of Whanganui. These new compressors replace the existing unit 1, 

with the older existing unit 2 becoming the backup spare. 

Targeted investment in specialist capability and tools transformed a high-risk scenario into 
a planned, controlled intervention

Pariroa buckle: emergency / major isolation response Awakau wrinkle: planned bypass + BISEP isolation

1 Discovery

Buckle found by ILI, with response shaped by the need to maintain 
supply while managing integrity risk.

2 Emergency bypass and repair

Response required a hot tap and stopple with temporary bypass to 
maintain supply before repair could be planned and executed.

3 Isolation and tie-ins

Post repair tie-ins required major isolation and pipeline outage, with 
supply impact and significant venting with associated emissions.

1 Wrinkle discovered and monitored

Wrinkle identified through ILI, inspected, sleeved and monitored while 
engineering and geotechnical assessments were progressed.

2 Planned bypass + BISEP

Hot tap, BISEP isolation and temporary bypass provided positive, 
monitored isolation, and uninterrupted service on the network.

3 Controlled replacement

Damaged section replaced and pipeline recommissioned, all while 
maintaining security of supply.

$9.47m
total cost incl. 
emergency works

2018 / 2022
phased repair years

55 hour outage
to the Maui pipeline 
during tie-ins

$6.65m
completed repair cost

April 2026
replacement / 
recommissioning

No interruption
reported to gas supply 
during repair

$9.47m
total cost incl. 
emergency works

2018 / 2022
phased repair years

55 hour outage
to the Maui pipeline 
during tie-ins

$6.65m
completed repair cost

April 2026
replacement / 
recommissioning

No interruption
reported to gas supply 
during repair
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The upgrade will support adequate line pack in the southern network, improve reliability, avoid significant 

capital expenditure on older machines, reduce operating costs and reduce carbon emissions. 

Construction and site commissioning are now complete, with commissioning onto the Firstgas SCADA 

system nearing completion. The compressors are expected to be fully handed over to operations in early 

RY27. 

3.3.5. SCADA system replacement 

In RY24, we started a project to replace the ageing SCADA system. The upgrade included the design, 

supply, configuration, installation, integration, testing and commissioning of both the primary production 

system and secondary disaster recovery system. 

Both systems are now operational. Commissioning was completed in December 2025, and the old SCADA 

system has since been decommissioned. Work is now underway to integrate sites that were temporarily 

commissioned on an independent SCADA platform into the new SCADA system. This includes signals from 

approximately 50 sites, including the Kaitoke Compressor Station and biogas facilities, and is planned for 

completion in early RY27. 

3.3.6. Water bath heater inspection programme 

The RY26 water bath heater inspection programme continued to deliver efficiently, with 15 inspections 

completed and a further seven planned for completion by the end of the regulatory year. The 

streamlined inspection process is operating effectively and continues to support delivery efficiency and 

cost savings. 

3.4. Performance of the transmission network 

A key premise for the AMP is that existing safety, reliability and supply quality levels will be maintained for 

the DPP4 period. Targets are set to help drive performance improvements and measure progress in 

delivering reliable, safe and high-quality service. These measures are included as part of the DPP quality 

measures. There has been strong performance from the transmission network over the last two years in 

meeting its key indicators, ensuring safe and reliable supply of gas.  

Table 3.1: Gas transmission network performance 

Key performance indicator RY25 Target RY26 performance9 

Response time to emergencies (within three hours) 100% 100% On target 

Major interruptions 0 0 On target 

 

 

9  Performance in RY26 is based on expected outturn for the year, at the time of finalising the AMP Update. 
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4. Expenditure Forecasts 

This chapter sets out our planned capex and opex over the planning period. It includes further detail on 

our planned expenditure in RY27. 

Box 4.1: Note on expenditure charts 

The charts in this chapter depict budgeted expenditure (grey column) for RY26 and our forecasts (blue columns) 

for the remainder of the AMP period. All expenditure figures are denominated in constant value terms using RY26 

dollars and net of contributions. 

Expenditure is presented according to our internal categories, which are aligned with the Commerce 

Commission’s information disclosure categories. Further details are set out in schedules 11a and 11b, in 

Appendix B. 

4.1. Context for our forecasts 

The forecasts presented in this chapter provide a consolidated view of our expenditure across our 

business. It provides commentary and context on our planned investments during the AMP planning 

period including key assumptions used in developing our forecasts. 

In developing these forecasts we have considered the required levels of capital investment across the 

planning period and beyond. This analysis provided valuable insights into how long-term investment 

decisions will influence safety, operability and economic sustainability of the network. A key outcome is a 

need to continue investing in specific areas where issues are highly likely to occur in the expected 

timelines. This ensures that network performance remains satisfactory and that substantial late-life 

investment is avoided, but also that, over time, the ability and need to rationalise ongoing investment 

will provide greater benefits.  

Over the next five years, our focus will shift to reviewing and adapting our asset strategies to ensure 

they accommodate any necessary changes in investment required for the continued efficient operation 

of the network to at least 2040 and beyond. These efforts will ensure our investment profile remains 

appropriate and responsive to emerging requirements, supporting the ongoing effectiveness and 

efficiency of our network in the face of evolving industry, consumer and regulatory expectations. 

As part of this, we are evolving our asset class strategies to address the changing operating 

environment. For example, recognising the need for agility, we are re-examining our approach to 

managing geohazards and pipeline defect repairs. In this context, we are beginning to consider solutions 

with intentionally shorter asset lifecycles or a shift to opex-based interventions, thus avoiding 

unnecessary long-term capital commitments as the future use of the network becomes increasingly 

uncertain. 

4.2. Capex forecasts 

This section sets out our planned capex over the AMP planning period.  

Capital investments to develop our transmission network are primarily driven by network risk and the 

need to renew assets to meet the ongoing needs of our customers. Total forecast capex over the 

planning period is set out in Figure 4.1. 
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Figure 4.1: Total capex for the planning period (constant RY26) 

 

Our capex profile over the planning period is principally shaped by the asset replacement and renewals 

programme, which addresses immediate needs to renew the transmission network. Rather than being 

driven by network growth or significant demand for new consumer connections, which remain minimal 

in our forecast, the focus centres on renewing and future-proofing our core infrastructure. 

In the initial years of the period our focus will remain on ensuring the network is prepared for continued 

operation under a lower demand profile. The primary drivers of expenditure in this period are two large 

projects, Rotowaro Compressor Station Upgrade and the remediation of an erosion threat to a pipeline 

in North Taranaki. Other key asset replacement and renewal programmes in this period include the 

installation of new hybrid flow computers and SCADA remote terminal units to manage the ageing flow 

computer fleet and replacement of odorant injection controllers, both of which are essential for safe 

operation of the network.  

Additionally, ensuring pipeline integrity is underpinned by our inline inspection programme that will 

proactively identify and address any sections of pipeline at risk of degradation. These proactive 

measures are designed to mitigate pipeline failure risks as our infrastructure ages. 

By maintaining our focus on strategic asset renewal and lifecycle management, the transmission 

network is being right-sized, ensuring it remains responsive to evolving operational requirements, even 

in the absence of major network expansion or new connections. Ensuring we continue with these 

strategic programmes of work will help us to potentially reduce capex in future planning periods. 

Collectively, these investments position the network to meet both current and future demand. 

Consistent with information disclosure, our capex includes the following categories: 

 Consumer connection: includes expenditure related to connecting new customers to our 

network. 

 System growth: includes expenditure related to upgrading capacity on the transmission 

network. 

 Asset replacement and renewal: capex to replace or refurbish existing assets on our 

transmission network. 
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 Asset relocations: includes the portion of the cost that Firstgas covers to relocate assets 

following customer requests. 

 Reliability, safety and environment: investment in assets to address specific reliability, safety 

and environmental issues on the network. 

 Non-network capex: our investment in assets that support and enable our asset management 

activities. 

4.2.1. Consumer connection 

Consumer connections expenditure includes expenditure Firstgas incurs when connecting new 

customers to its network.  

We are currently forecasting no connections capex being funded by Firstgas in the 2026 AMP planning 

period. Should any capex be required for new connections, this will need to be fully funded by the 

connecting party, through reprioritisation of available capex, or potentially via a reopener. 

4.2.2. System growth 

System growth investments to develop our transmission network are primarily driven by demand 

growth and the changing behaviours and needs of our customers.  

There is no system growth capex forecast for the 2026 AMP period. If an opportunity were to arise this 

may be addressed through reprioritisation of available capex to accommodate the expenditure, or 

potentially via a reopener. 

4.2.3. Asset replacement and renewal 

Renewals are our largest expenditure category covering the replacement and refurbishment of existing 

assets. As assets age, the risk of failure increases, requiring sufficient investment, primarily capex, to 

maintain expected safety and service levels. 

Technology and operational approaches can help manage and monitor that risk to an extent; however, 

over time replacement typically becomes the most cost-effective and technically appropriate solution. 

For assets like pipelines, full replacement is rarely feasible, so specific components are replaced or 

upgraded to enable the rest of the network or pipeline life to be extended. 
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Figure 4.2: Asset replacement and renewal capex for the planning period (constant RY26) 

 

The asset replacement and renewal programmes include the targeted replacement of critical SCADA 

remote terminal units and replacement of odorant injection controllers, both of which are essential for 

safe operation of the network. An important initiative is delivering the compressor optimisation 

programme by right-sizing our existing aged compressor units. We currently have two units that are 

oversized relative to expected demand, so optimising their capacity will increase network efficiency and 

reduce ongoing maintenance and emissions. 

Additionally, ensuring pipeline integrity is underpinned by our inline inspection programme that will 

proactively identify and address any sections of pipeline at risk of degradation. These proactive 

measures are designed to mitigate pipeline failure risks as our infrastructure ages. 

Assumptions 

Our expenditure forecasts presuppose the continuation of current technology trends and operational 

practices, while considering the introduction of new asset strategies within the planning horizon. These 

strategies are expected to enable more cost-efficient asset management in the context of reduced 

demand and customer numbers and an expectation that capex on long-life assets will reduce. Where 

major projects, such as the replacement of outdated equipment and oversized compressors, are 

planned, it is assumed that these will deliver operational benefits and support extending network life 

until at least 2040, with flexibility for further extension if necessary. Further assumptions are set out 

below. 

 key capex project activities are executed in DPP4 to set the network up to operate at a lower 

capex profile in the remainder of the period, for example Rotowaro Compressor Station 

Upgrade, remote terminal units, flow computers and odorant. 

 revision of asset strategies will be completed in DPP4 to manage the asset at lower levels of 

capex. 

 development of the stress corrosion cracking inspection programme in RY27 will determine the 

extent of the challenge on our pipelines, requirement to develop pipeline-specific management 

plans, the cost of ongoing management and if needed, due to the introduction of new work 

programmes, how this can be recovered within the regulatory settings, such as either a 

reopener, or a customised price-quality path.  
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Pipelines 

This expenditure is dedicated to the refurbishment and replacement of pipeline infrastructure, ensuring 

the ongoing reliability and safety of our network. The forecast renewal capex over the planning period is 

set out in Figure 4.3. 

Figure 4.3: Pipelines renewal capex for the planning period (constant RY26) 

 

The pipeline forecast is fundamentally shaped by three principal drivers: the pipeline inspection 

programme, geohazard remediation, and defect repairs. The pipeline inspection programme is central 

to the ongoing assurance of network integrity. It conducts internal inspection of pipelines at intervals 

typically ranging from five to ten years, with the frequency determined according to a risk-based 

assessment of location, pipeline condition and environmental exposure. These inspections are designed 

to proactively identify a range of potential defects, including internal corrosion, wall thickness loss, the 

development of strain, and pipeline movement. By systematically inspecting for such issues, we are able 

to implement targeted repairs before minor defects can escalate into major threats to asset integrity. 

Geohazards present a unique and evolving risk to buried pipelines, arising chiefly from land movement, 

river and stream erosion. Such geotechnical threats can lead to excessive bending, deformation or 

exposure of the pipeline, ultimately raising the risk of leaks or unplanned supply interruptions. Our 

geohazard management strategy is tailored to the specific nature and severity of the hazard identified. 

Common mitigation measures include relieving accumulated strain within the pipeline, installing 

drainage or monitoring systems to manage water and detect movement, and applying additional 

concrete protection. In instances where risk cannot be managed by these measures alone, it may be 

necessary to replace or relocate sections of pipeline entirely. 

The third principal driver, defect repairs, refers to the expenditure dedicated to rectifying pipeline 

sections where defects have been detected through the inline inspection programme. Typically, these 

repairs involve the installation of welded sleeves over affected areas to reinforce pipeline integrity and 

prevent further deterioration. In more severe cases, when defects cannot be adequately mitigated by 

sleeves alone, a section of the pipeline may need to be cut out and replaced entirely. 

Work will continue during this regulatory period to review and update our overarching asset strategies, 

ensuring they remain fit for purpose as operating requirements evolve. Some projects already in 

progress will be remediated with opex-based solutions, rather than traditional capital-intensive 
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replacements or upgrades. This transition has resulted in an increase in our RCMI budget allocation for 

DPP4, enabling us to flexibly address emerging risks and maintain network reliability without over-

investing in long-lived infrastructure. We anticipate this opex-driven approach will continue to grow in 

importance into the following periods, aligning our asset management strategy with the direction of 

energy transition and customer needs.  

The pipelines forecast peaks in RY30. This is the result of the ILI programme, geohazard remediation 

forecast and rephasing Mangapukatea realignment. We will assess the deliverability of this programme 

in RY30 as we develop our 2027 AMP and consider if we will need to reprioritise lower-risk work to 

accommodate Mangapukatea. 

Material changes to our pipelines renewal forecast  

The following table summarises the main changes to our forecast compared with the 2025 AMP. 

Table 4.1: Material changes to pipeline capex forecast 

Programme name Change description 

Pipeline ILI programme Planned 100 and 200 pipeline pigging activities were rescheduled to RY27 

and RY28 due to a scheduling conflict with a compressor station outage and 

coordinating availability of the specialist tools required for execution. 

Pipeline ILI programme ILI frequency for the 400 pipeline network was reduced to five years, 

introducing expenditure into this period and increasing the RY28 forecast. 

Mangapukatea realignment The project has been rephased due to lower erosion rates than expected. 

Stress corrosion cracking 

programme 

Added a forecast to complete stress corrosion cracking modelling only. No 

allowance has been made for further risk mitigation work.  

Emergent works Added a forecast based on historical analysis to accommodate work that 

becomes known throughout the 10-year period, such as pipeline anomaly 

remediation identified through the pigging programme or reactive 

geohazard remediation. 

Compressors 

This expenditure is dedicated to the refurbishment and replacement of infrastructure related to our 

compressor stations and individual compressor units. The forecast renewal capex over the planning 

period is set out in Figure 4.4. 
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Figure 4.4: Compressors renewal capex for the planning period (constant RY26) 

 

There are two principal drivers behind the forecasted compressor capital expenditure. The first relates 

to the scheduled refurbishment and overhaul of existing compressor units. These activities, such as 

major overhauls or turbine core exchanges, are undertaken on an hours-based frequency to ensure 

ongoing safety and operational reliability. As compressor units accrue operational hours, components 

inevitably experience wear, making routine refurbishments essential to prevent unplanned outages and 

to deliver consistent, safe performance. 

The second major driver is the continuation of our compressor optimisation programme by right-sizing 

our compressor fleet in response to network demand profiles that are now significantly lower than in 

previous years. This new operational reality necessitates the replacement of oversized and outdated 

units to align capacity with actual network needs. A central project in this area is the replacement of two 

reciprocating compressor units at the Rotowaro Compressor Station. The current units are oversized, 

resulting in inefficient operation and increased risk of reliability issues due to the compressors not 

functioning within their optimal operating envelope. The Rotowaro compressors are especially critical, as 

they supply compressed gas to key demand centres, including Auckland, Hamilton, and the Matamata-

Piako region. Addressing equipment efficiency at this site is vital for the integrity and performance of the 

wider network. 

In addition, we are undertaking reinforcement of our southern network, extending from New Plymouth 

through to Wellington and Hawke’s Bay. This investment is intended to deliver robust, long-term 

redundancy for the network, operating in tandem with the Kaitoke Compressor Station. 

Material changes to our compressor renewal forecast  

The material change in the compressor forecast is due to an improved forecast for major overhauls and 

turbine core exchanges through estimation of run hours, rephasing Rotowaro Compressor Station 

Upgrade and additional expenditure to install remote monitoring equipment for reducing servicing cost 

by extending servicing intervals. 

0

0

0

0

0

1

1

1

1

1

1

0

1

2

3

4

5

6

7

8

9

10

RY26 27 28 29 30 31 32 33 34 35 36

$
m

 -
R

Y2
6

 c
o

n
st

an
t



Expenditure Forecasts 

Gas Transmission | AMP Update 2026 Page 21 

Table 4.2: Material changes to compressor capex forecast 

Programme name Change description 

Rotowaro Compressor 

Station Upgrade 

Rephased over the original three years, RY27 to RY29, changing the 

expenditure profile and increasing the forecast in RY29. 

Compressor major 

maintenance programmes 

Reforecast and updated based on projected run hours, reducing the 

forecast. 

Remote monitoring We have added additional expenditure to install monitoring equipment 

to reduce servicing costs. 

SCADA and communications 

This expenditure is dedicated to the lifecycle management of our supervisory control and data 

acquisition (SCADA) system. Assets in this category are installed both on site and in our control room. 

They monitor pipeline and station operations, provide disaster recovery systems during natural 

disasters, and support the equipment and screens needed by control room operators to operate the 

network. The forecast renewal capex over the planning period is set out in Figure 4.5. 

Figure 4.5: SCADA and communications renewal capex for the planning period (constant RY26) 

 

To ensure the SCADA system can operate reliably through to at least 2040 and with a design that allows 

for further operation well beyond that date, there is a need to address some older equipment in the 

short term. A central investment in this regard is the replacement and amalgamation of our remote 

terminal units and flow computer units at each station.  

Due to obsolescence, our flow computers must be replaced in the near term with alternative systems 

better suited for continued operations. The remote terminal units are also outdated and require 

replacement; however, this will occur over an extended period to account for varying operational needs 

across our sites, including differences in communication protocols. 

Historically, we have deployed a dedicated flow computer and remote terminal unit for each site, but we 

believe advancements in technology should enable the consolidation of multiple flow computers into a 

single, integrated unit alongside the remote terminal unit. 
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In addition to the primary focus on remote terminal unit and flow computer upgrades, expenditure is 

also driven by ongoing lifecycle management of site hardware, particularly for cybersecurity and 

communications infrastructure. A further update to the SCADA master system will be required later in 

the planning period to ensure sustained operational integrity and dependable service delivery. 

Material changes to our SCADA and communications renewal forecast  

The following table summarises the main changes to our forecast compared with the 2025 AMP. 

Table 4.3: Material changes to SCADA and communications capex forecast 

Programme name Change description 

SCADA remote terminal 

units and flow computers 

Rephased and smoothed the replacement programme so it is delivered over 

two regulatory periods. 

We are working through the selection process for determining the appropriate unit. As a result, we have 

delayed the installation by one year, now beginning in RY28 and rephased the programme into DPP5 to 

ensure deliverability. 

Other stations 

This expenditure is dedicated to the refurbishment and renewal of equipment installed on our stations 

that are not classified in the other expenditure categories. Assets in this category include, but are not 

limited to, pressure reducing equipment, pressure protection equipment, valves, instrumentation, and 

pig receivers and launchers. 

The forecast renewal capex over the planning period is set out in Figure 4.6.  

Figure 4.6: Other stations renewal capex for the planning period (constant RY26) 

 

Expenditure in this category is expected to remain stable throughout the period, with a series of 

targeted small works aimed at replacing valves, pressure safety valves, pipe supports, and other 

essential components such as buildings and grounds. 

There have been no material changes to this forecast compared with the 2025 AMP. 
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Special crossings 

This expenditure is dedicated to the refurbishment and renewal of infrastructure supporting pipelines 

crossing rivers, streams and other pipeline aerial crossings.  

Capital expenditure for special crossings is forecast to remain low throughout the planning period. This 

reflects the current sound condition of the protective coatings on existing crossings, which continue to 

perform well and require only routine maintenance. A project for remediation of ground-to-air pipeline 

entry and exit points on the 300 pipeline crossing at Kaiauai Stream is underway and expected to be 

completed in RY27.  

We have updated the forecast for remediation of the Mangorei stream crossing to RY32 as we review the 

report and determine a solution. 

Station components 

This expenditure is dedicated to the refurbishment and replacement of specific equipment located in 

many of our stations, including pipeline filtration, gas quality monitoring, gas metering, and corrosion 

protection on pipelines. 

The following asset fleets are included in station components. 

 mainline valves 

 heating systems 

 odorisation plant 

 coalescers 

 metering systems 

 cathodic protection 

 chromatographs  

The forecast capex over the planning period is set out in Figure 4.7. 

Figure 4.7: Station components renewal capex for the planning period (constant RY26) 
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Mainline valves 

Our comprehensive review of our lifecycle management strategy for mainline valves (MLVs) has made 

progress over the past 12 months and will address the challenge of ongoing obsolescence. We expect to 

incorporate these outcomes in our next AMP.  

The high cost associated with the replacement of each valve compels us to re-examine our approach 

and seek opportunities for optimisation, ensuring that any reduction in the number of MLVs does not 

compromise the integrity of isolation, operational effectiveness, or the safety of the network. By 

carefully evaluating the criticality and placement of each valve, we aim to streamline our asset base 

while maintaining robust network performance. 

The underlying assumptions of our forecast are that targeted optimisation will reduce long-term 

investment requirements by reallocating valves that are deemed non-essential into spare stock for 

ongoing support of the remaining fleet. At the same time, we will prioritise the renewal of critical valves 

within the network, ensuring network reliability and efficient asset management for years to come. 

Heating systems 

Our forecast for refurbishment and remediation required for heaters has decreased over recent years. 

This is largely attributable to the improved condition of our heaters, the result of focused refurbishment 

efforts over the past decade. With a greater proportion of heaters now in better internal condition, we 

are increasingly able to conduct inspections on site rather than relying on costly removal and 

refurbishment processes. This strategic shift has enabled us to reduce capital expenditure for fleet 

renewal and instead prioritise proactive on-site inspection and maintenance. We are anticipating further 

increases in opex-based inspections in the following period, as we continue to improve delivery 

efficiency and extend inspection intervals based on historical condition.  

Odorisation plant 

Odorant plays a vital role in natural gas transmission by imparting a distinct smell that enables rapid 

leak detection, thereby protecting both people and property. 

We have rescheduled the replacement of two odorant injection systems to be delivered over the next 

four years. These sites are strategically significant, as they supply gas to some of the most densely 

populated regions in our network, including Auckland, Northland, Waikato, and the Bay of Plenty. 

Coalescers 

There is minimal forecast for our coalescer fleet, as current renewals primarily address equipment 

associated with the coalescers themselves, such as drain valve systems and level detection 

instrumentation. The fleet remains in good condition, benefitting from frequent inspections aligned with 

our pressure equipment management plan.  

Metering systems 

We maintain a fleet of ultrasonic flowmeters on our network which are approaching end of life. A new 

programme was introduced to replace these flowmeters over the next two to three years. The 

replacements have marginally changed our metering systems forecast. 

Remaining planned spending for metering systems is focused on replacing turbine flowmeters and 

electronic correctors, which are critical for accurately measuring gas supplied to distribution networks 
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and direct customers. We are also working to combine our flow computer fleet with new remote 

terminal units on site.  

Cathodic protection 

Cathodic protection (CP) is a vital safeguard for our pipeline network, providing critical defence against 

corrosion and ensuring the long-term integrity of buried assets. Our forecasted renewals include CP 

rectifier units, CP coupons, test points, and anode beds. In some instances, rectifiers must be replaced 

or upgraded to counteract increased external interference and to deliver enhanced protection levels. 

Chromatographs 

We have a minimal forecast for the replacement of gas chromatographs (GCs). Due to changes in 

network demand and operation, we can reactively manage GCs and have allocated expenditure 

specifically for the reactive replacement of units as required. This approach allows us to align investment 

with actual operational needs, rather than pre-emptive large-scale renewal. 

4.2.4. Asset relocations 

Asset relocations spend includes the portion of the cost that we cover to relocate assets following third-

party requests. By its nature, asset relocations expenditure is difficult to predict with certainty.  

Existing services are relocated when required because of the activities of other utilities, authorities or 

customers. For example, the development of a state highway in the vicinity of assets may require the 

relocation of these assets. Typically, asset relocation projects are predominantly funded through capital 

contributions by the third parties requesting the relocation.  

Figure 4.8: Asset relocations (net) capex for the planning period (constant RY26) 

 

Once contributions are taken into account, we did not incur any (net) asset relocations capex in RY26. 

For the remainder of the period we have reflected expected third-party activity. Compared to our 

previous forecast, there have been minor timing adjustments based on third-party requirements and a 

minor change in overall amounts. 
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Asset relocation forecast material changes 

Changes to our forecast include additional expenditure for relocating assets associated with the new 

Warkworth to Te Hana SH1 project. Project cost and schedules are still being developed and we expect 

to refine our current forecast in future AMPs. 

In our previous AMP we had anticipated the relocation of a pipeline in South Auckland. The scope was 

changed and the pipeline will no longer be relocated; instead, we will reduce the maximum operating 

pressure of the pipeline by installing a pressure reducing station to adapt our pipeline integrity plan for 

operating in high-density population areas. This scope change has shifted the forecast to our reliability, 

safety and environment forecast. 

Other developments within the South Auckland area have been delayed at the request of third parties 

and we continue to adapt our forecasts to their schedules. 

4.2.5. Reliability, safety and environment 

Our reliability, safety and environment (RSE) expenditure category encompasses costs associated with 

enhancing or maintaining supply quality, asset modifications necessitated by legislative and regulatory 

changes, as well as expenditure aimed at addressing reliability, safety, and environmental risks. 

The forecast capex over the planning period is set out in Figure 4.9.  

Figure 4.9: RSE capex for the planning period (constant RY26) 

 

We are nearing completion of our vehicle impact protection programme and expect to finish in RY27. An 

additional forecast has been added for the next period to complete additional installations as we 

determine the extent of the risk through our routine planned safety management studies.  

There are two other projects contributing to current expenditure in RY27 and RY28 before expenditure 

normalises to historical levels. 

 New Plymouth network reinforcement 

 200 pipeline maximum operating pressure derating in South Auckland. 

A potential future driver, which currently remains difficult to forecast, stems from historical gaps and 

omissions in the land planning and zoning process. This has resulted in a situation where land outside 
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our existing easements has become significantly developed, necessitating the implementation of 

additional safety controls to manage the increased risk posed by intensified urban activity. These 

measures are critical to ensure the pipeline remains suitable for its environment and does not present 

elevated risk to the public. Although efforts are made to recover these costs from developers wherever 

feasible, there has been an increase in developments where a recovery mechanism is unavailable. As a 

result, we may need to revise our existing strategy, which could include implementing pressure reducing 

stations and imposing pipeline operating restrictions prior to pipelines entering densely populated 

urban areas. 

Material changes to RSE forecast  

Our project for reinforcing transmission gas supply to the New Plymouth gas distribution network has 

been rescheduled as we work through options to reinforce the network. 

Additional expenditure was added after a scope change for relocating the 200 pipeline in South 

Auckland. We will now derate the maximum operating pressure of the pipeline to maintain our pipeline 

integrity management plan within a new high-density population area. This work involves installing a 

new pressure reducing station in South Auckland. We expect to recover the majority of the expenditure 

associated with this activity. 

4.2.6. Non-network capex 

Our non-network capex category includes expenditure on digital systems and other non-network assets 

that support the network and our asset management activities. 

The forecast capex over the planning period is set out in Figure 4.10. 

Figure 4.10: Non-network capex for the planning period (constant RY26) 

 

Non-network capex includes all other capex not encompassed within the direct network. It includes 

investments in the following assets which support our asset management activities: 

 Offices and facilities: costs related to the refurbishment and development of office buildings 

and facilities. 

 Vehicles: investments to manage the motor vehicle fleet.  
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 Information communications technology (ICT) assets: costs of ongoing replacement of ICT 

systems, office equipment including workstations, laptops, mobile phones and peripheral 

devices.   

 Plant, tools and equipment: costs related to purchasing specialist tools and equipment for the 

maintenance and management of the transmission network. 

Forecast non-network capex is expected to remain relatively stable with ongoing investments to manage 

lifecycle replacements. In addition, we will re-platform one of our systems used for the operation and 

management of the transmission network (OATIS). The OATIS upgrade is scheduled for RY27 and RY28, 

with additional expenditure planned later in the period to support ongoing system performance. 

Material changes to non-network capex 

Since the 2025 AMP, we have made changes to the non-network capex forecast including: 

 updates to the schedule for re-platforming OATIS 

 additional minor ICT asset renewal in RY27 

 vehicle radio communication units and hot tap procurement deferred from RY26 to RY27 

 addition of flowmeter prover renewal in RY29 and RY30 as we work through renewal or 

refurbishment options. 

4.3. Opex forecasts 

This section sets out our planned opex over the AMP period. Consistent with information disclosure, our 

opex is managed under the following categories.10 

 Service interruptions, incidents and emergencies: reactive maintenance expenditure 

incurred in response to outages and other incidents. 

 Routine corrective maintenance and inspections: includes corrective maintenance to 

maintain asset integrity and preventive maintenance, which includes inspections to compile 

condition information. 

 Land management and associated activities: to manage activity in areas close to our assets. 

 System operations: includes essential functions such as our network control centre, outage 

planning and notification, and production facility liaison. 

 Network support: includes activities such as asset planning, load forecasting, network 

modelling and engineering design. 

 Business support: relates to corporate support functions such as ICT, finance, procurement, 

and health and safety that enable asset management to function effectively. 

The forecast opex over the planning period is set out in Figure 4.11. 

 

10  Compressor fuel is not included in our AMP forecasts as it is now a pass through / recoverable cost. 
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Figure 4.11: Total opex for the planning period (constant RY26) 

 

Our forecast opex for the AMP period has been developed using a base-step-trend approach. Our RY27 

forecast is aligned with our bottom-up budgeting process for that year. Forecast expenditure during the 

planning period includes several step changes, which are set out in the following sections.  

Our planned opex forecast is relatively stable from RY29 onwards through the AMP period and has been 

developed to account for our DPP allowance in the initial five years of the period. The amounts reflect 

the underlying levels of operations and maintenance, support costs, and people costs to manage our 

network.  

4.3.1. Service interruptions, incidents and emergencies (SIE) 

Service interruptions, incidents and emergencies (SIE) opex includes expenditure incurred in response to 

unplanned outages and other incidents. This is reactive work with no advance scheduling other than 

ensuring that there are sufficient resources on standby to respond to network faults. 

Figure 4.12: SIE opex for the planning period (constant RY26) 

 

Consistent with the base-step-trend approach, we used RY25 as the base year as this was the latest 

available full year of actual expenditure. We expect RY26 to be above this base amount due to the repair 
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of a minor leak on a pipeline in Northland. The forecast for the planning period is well aligned with 

historical expenditure. We have not added step changes or trends to the forecast as we are confident 

that the level of this expenditure will not materially differ from historical levels. 

4.3.2. Routine corrective maintenance and inspection  

Routine corrective maintenance and inspections (RCMI) opex supports preventive and corrective 

maintenance activities. It is typically scheduled work, including servicing to maintain asset integrity, and 

inspections to compile condition information for subsequent analysis and planning. It includes corrective 

maintenance to address (non-emergency) defects. RCMI is a key input into our asset management 

decision-making. 

Figure 4.13: Routine corrective maintenance and inspections opex for the planning period (constant RY26) 

 

Our RCMI opex forecast has been prepared using a base-step-trend approach. RY25 actual expenditure 

has been used as the base year. Overall opex over the planning period is lower than our 2025 AMP. 

Changes to the forecast are primarily driven by reprioritisation in the early years of the period to align 

with DPP4 allowances and revised step changes. 

Opex adjustments  

Building on the base year we have included step changes to reflect expected new activities and cost 

drivers during the AMP period. The following table sets out the main adjustments over the AMP period. 

Table 4.4: Forecast opex adjustments 

Step change Description 

Station and compressor 

decommissioning. 

Several compressors are to be decommissioned due to age, operating outside the 

correct envelope, and obsolescence. 

Decommissioning delivery points that are now disconnected from customers and 

decommissioning uneconomic delivery points. 
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Step change Description 

Capex/opex trade off 

(MOC, coatings, projects). 

We foresee a need to begin substituting opex activities to manage risk of asset 

stranding. Examples of these activities include management of technical change 

refurbishing equipment, entire station coatings programme becoming a targeted risk 

and condition-based response and short-life remediation of geohazards risks to our 

pipelines. 

Inspection of heaters 

rather than capital 

refurbishment 

Internal inspection of water bath heaters is now conducted on site. Previously a 

capex item, heater condition has improved through our refurbishment programme 

and ongoing inspection is required to maintain compliance and certification. We 

expect to increase our expenditure in the following period as previously renewed 

heaters move to opex-based interventions. 

4.3.3. Land management and associated activities 

We undertake a range of land management and related activities to manage activity in areas close to our 

assets. This includes coordinating pipeline locations before and during works for landowners, 

management of pipeline easements and issuing work permits and stand-overs of third-party works 

adjacent to pipelines. 

Figure 4.14: Land management opex for the planning period (constant RY26) 

 

Consistent with the base-step-trend approach, we used RY25 as the base year as this was the latest 

available full year of actual expenditure. Expenditure in RY26 is expected to be slightly above base year 

expenditure. While we expect to face increased cost pressure related to managing the impacts of urban 

encroachment on our assets, we have not included step changes or trends to the forecast. We aim to 

manage these cost pressures through improved processes and increased cost recovery. 

4.3.4. System operations  

System operations opex relates to expenditure on office-based system operations, and includes 

essential functions such as our network control centre, critical system operator activities, outage 

planning and notification, and production facility liaison. 
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Figure 4.15: System operations opex for the planning period (constant RY26) 

 

Consistent with the base-step-trend approach, we used RY25 as the base year as this was the latest 

available full year of actual expenditure. Expenditure in RY26 is expected to be slightly above base year 

expenditure; however, we do not expect the related costs to carry forward into the planning period.   

4.3.5. Network support  

Network support opex relates to opex where the primary driver is the management of the network. 

These expenses include activities such as asset planning, load forecasting, network modelling and 

engineering design. 

Figure 4.16: Network support opex for the planning period (constant RY26) 

 

Consistent with the base-step-trend approach, we used RY25 as the base year as this was the latest 

available full year of actual expenditure. Expenditure in RY26 is expected to be slightly below base year 

expenditure. Expenditure during the planning period is expected to align with RY25. 
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4.3.6. Business support 

Business support opex relates to corporate and operational support functions such as ICT, finance, 

procurement, people and capability, and health and safety that enable asset management to function 

effectively. Other material items include office accommodation costs, legal and insurance costs. 

Our expenditure in this area is largely driven by human resource needs, with a large portion relating to 

direct staff costs. These investments in people are essential to operate safely and effectively and to keep 

our workforce appropriately skilled and qualified. 

A portion of total business support opex is also allocated to the gas distribution business in accordance 

with the cost allocation policy. 

The forecast opex over the planning period is set out in Figure 4.17. 

Figure 4.17: Business support opex for the planning period (constant RY26) 

 

Our RY27 forecast is aligned with our bottom-up budgeting process, which builds on our expected RY26 

actuals. The remainder of the period is based on our usual BST approach, which is aligned to RY25 

outturns. We anticipate expenditure will need to exceed allowances in RY27 and marginally in RY28, 

before reducing towards allowance levels by RY29. The increase is primarily driven by higher shared 

services costs following a divestment within the wider group. Since RY23, shared services have expanded 

to support a broader operating footprint. Over the next two years we plan to rebalance these services to 

reflect the reduced footprint. 

Forecast adjustments 

Business support includes ICT costs associated with operating the business, covering software licensing 

and support, data and hosting, and network running costs. These support corporate and network 

operations with appropriate technology services, increasingly by cloud-delivered software. Key drivers of 

rising ICT opex include software as a service (SaaS) cost and the need for greater technology capability, 

including cybersecurity. 

Building on base expenditure we have included step changes to reflect expected new activities and cost 

drivers during the period. The following table sets out the main adjustments made to the underlying 

base expenditure. 
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Table 4.5: Forecast opex adjustments  

Adjustment Description 

OATIS re-

platforming 

Our existing OATIS software system requires re-platforming due to obsolescence; this change 

drives ongoing costs to manage the network. 

Cybersecurity 

resilience 

ICT expenditure to ensure our systems are secure against the growing threat of cyberattack. 

SaaS capability 

improvements 

Capability improvements are required to improve our asset management information systems, 

field data capture and health and safety management. 

 

 



 

Gas Transmission | AMP Update 2026 Page 35 

 

 

 

 

Appendices 
 

 

 

Asset Management Plan 



Glossary 

Gas Transmission | AMP Update 2026 Page 36 

A. Glossary 

Term Definition 

AC Alternating current 

AI Artificial intelligence 

ALARP As low as reasonably practicable 

AMMAT Asset management maturity assessment tool 

AMP Asset management plan 

AMS Asset management system 

Anomaly Discontinuity or imperfection of the pipe wall 

BGIX Balancing gas information exchange 

Capex Capital expenditure – expenditure used to create new or upgrade existing assets 

CIMS Coordinated incident management system 

CCO Critical contingency operator 

COTS 

Commercial off-the-shelf – terminology for technology solutions that are ready-made, vendor-

supported products that can be configured or customised to meet specific organisational 

needs 

CP  Cathodic protection 

CPI Consumer price index  

CPP Customised price path 

DCVG 
Direct current voltage gradient – survey technique used for assessing the effectiveness of 

corrosion protection on buried steel pipelines 

Defect 
Discontinuity or imperfection of the pipe wall of sufficient magnitude to warrant rejection 

based on the requirements of an appropriate fitness-for-service analysis 

DFA Delegated financial authority 

DP 
Delivery point – station where gas exits the transmission network to enter a distribution 

network or customer facility 

DPP Default price-quality path  

EMAT Electromagnetic acoustic transducer 

GC Gas chromatograph 

GDB Gas distribution business 

GIS 
Geographic information system – Software designed to present, manipulate and analyse 

spatial data 

GJ Gigajoule 

GTB Gas transmission business 

ICT 
Information communications technology – refers to hardware and digital systems, networks, 

and technologies used to collect, store, process, transmit, and manage data 

ILI 

Inline inspection – tools, sometimes referred to as “intelligent” or “smart” pigs are used to 

inspect pipelines for evidence of internal or external corrosion, deformations, laminations, 

cracks, or other anomalies 
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Term Definition 

IT Information technology 

KGTP Kapuni gas treatment plant 

KPI Key performance indicator 

MAOP Maximum allowable operating pressure 

Measurement 

length 

The radius of the 4.7 kW/m2 thermal radiation contour (threshold for injury after 30 seconds 

exposure) for an ignited rupture at any point along the pipeline route 

MLV Mainline valve – valve installed on transmission pipelines used for isolating pipelines 

OATIS 

Open access transmission information system – platform for managing nominations, 

contracts, billing, metering data, and information exchange across the gas transmission 

network 

OEM Original equipment manufacturer 

Opex Operational expenditure 

Pig 
Pipeline inspection gauge tool – device pushed down a pipeline to internally clean pipelines 

and/or measure wall thickness and integrity 

Pigging 
Operation terminology when using a pig to internally inspect, clean, or gauge pipelines during 

operation to assess their condition 

PLC 
Programmable logic controller – industrial computer that utilises inputs and outputs to 

operate logic-based software for automated processes or machines 

PSV 
Pressure safety valve – device to relieve excessive pressure in system to protect equipment, 

also known as pressure relief valve 

RCMI  Routine and corrective maintenance and inspection 

RY26 Regulatory year 2026 from 1 October 2025 to 30 September 2026 

SaaS Software as a service 

SAMP Strategic asset management plan 

SCADA 
Supervisory control and data acquisition – computer system for operating assets and 

analysing real-time operational data 

SCC 
Stress corrosion cracking occurs when corrosion combines with tensile stress, leading to 

environmentally assisted cracking in pipelines 

SCMH Standard cubic metres per hour 

SIE Service interruptions, incidents and emergencies 

SFAIRP So far as is reasonably practicable  

SMS Safety management study 
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B. Information Disclosure Schedules 

This appendix includes the following Information Disclosure schedules: 

 Schedule 11a: report on forecast capital expenditure 

 Schedule 11b: report on forecast operational expenditure 

 Schedule 12a: report on asset condition 

 Schedule 12b: report on forecast demand  

 Schedule 14a: commentary on differences between forecast Capex and Opex in nominal and constant prices 
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Schedule 11a: report on forecast capital expenditure 

 

11a(i): Expenditure on Assets Forecast

Category
RY26

$000 (nominal)

RY27

$000 (nominal)

RY28

$000 (nominal)

RY29

$000 (nominal)

RY30

$000 (nominal)

RY31

$000 (nominal)

RY32

$000 (nominal)

RY33

$000 (nominal)

RY34

$000 (nominal)

RY35

$000 (nominal)

RY36

$000 (nominal)

Consumer connection - - - - - - - - - - -

System growth - - - - - - - - - - -

Asset replacement and renewal 25,241 23,774 30,881 34,137 36,828 26,553 30,118 26,986 26,522 19,991 18,029 

Asset relocations 3,020 4,063 3,277 4,997 3,524 3,594 3,666 3,740 3,814 3,891 3,968 

Quality of supply 597 542 1,611 - - - - - - - -

Legislative and regulatory - - - - - - - - - - -

Other Reliability, Safety and Environment 1,872 3,268 711 431 301 196 428 1,018 741 163 154 

Total reliability, safety and environment 2,469 3,810 2,322 431 301 196 428 1,018 741 163 154 

Expenditure on network assets 30,730 31,648 36,479 39,565 40,653 30,343 34,212 31,743 31,077 24,045 22,152 

Expenditure on non-network assets 3,264 6,005 5,655 4,437 4,382 3,132 3,614 3,986 3,270 3,415 3,860 

Expenditure on assets 33,994 37,653 42,135 44,001 45,035 33,475 37,825 35,729 34,347 27,461 26,012 

Cost of financing 1,460 883 1,081 1,095 1,159 841 961 903 865 676 636 

Value of capital contributions 3,753 5,532 2,824 4,190 2,894 2,894 2,894 2,894 2,894 2,894 2,894 

Value of vested assets - - - - - - - - - - -

Capital expenditure forecast 31,701 33,005 40,392 40,906 43,300 31,422 35,892 33,738 32,318 25,242 23,754 

Assets commissioned 31,572 31,501 34,640 40,506 41,436 40,670 32,412 35,415 33,423 30,751 24,913 

11a(i): Expenditure on Assets Forecast

Category
RY26

$000 (constant)

RY27

$000 (constant)

RY28

$000 (constant)

RY29

$000 (constant)

RY30

$000 (constant)

RY31

$000 (constant)

RY32

$000 (constant)

RY33

$000 (constant)

RY34

$000 (constant)

RY35

$000 (constant)

RY36

$000 (constant)

Consumer connection - - - - - - - - - - -

System growth - - - - - - - - - - -

Asset replacement and renewal 25,241 23,149 29,390 31,805 33,607 23,755 26,416 23,205 22,359 16,523 14,609 

Asset relocations 3,020 3,956 3,119 4,655 3,216 3,216 3,216 3,216 3,216 3,216 3,216 

Quality of supply 597 528 1,533 - - - - - - - -

Legislative and regulatory - - - - - - - - - - -

Other Reliability, Safety and Environment 1,872 3,182 677 402 275 175 375 875 625 135 125 

Total reliability, safety and environment 2,469 3,710 2,209 402 275 175 375 875 625 135 125 

Expenditure on network assets 30,730 30,816 34,718 36,862 37,098 27,146 30,007 27,296 26,199 19,874 17,950 

Expenditure on non-network assets 3,264 5,847 5,382 4,134 3,999 2,802 3,170 3,427 2,756 2,823 3,128 

Expenditure on assets 33,994 36,663 40,101 40,996 41,096 29,948 33,176 30,723 28,956 22,696 21,078 

Research and development - - - - - - - - - - -

11a(i): Difference between nominal and constant price forecasts

Category
RY26

$000 (difference)

RY27

$000 (difference)

RY28

$000 (difference)

RY29

$000 (difference)

RY30

$000 (difference)

RY31

$000 (difference)

RY32

$000 (difference)

RY33

$000 (difference)

RY34

$000 (difference)

RY35

$000 (difference)

RY36

$000 (difference)

Consumer connection - - - - - - - - - - -

System growth - - - - - - - - - - -

Asset replacement and renewal - 625 1,491 2,332 3,221 2,798 3,702 3,781 4,163 3,468 3,420 

Asset relocations - 107 158 341 308 379 451 524 599 675 753 

Quality of supply - 14 78 - - - - - - - -

Legislative and regulatory - - - - - - - - - - -

Other Reliability, Safety and Environment - 86 34 29 26 21 53 143 116 28 29 

Total reliability, safety and environment - 100 112 29 26 21 53 143 116 28 29 

Expenditure on network assets - 832 1,761 2,703 3,556 3,197 4,205 4,447 4,878 4,172 4,202 

Expenditure on non-network assets - 158 273 303 383 330 444 558 513 593 732 

Expenditure on assets - 990 2,034 3,006 3,939 3,527 4,649 5,006 5,391 4,764 4,934 
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11a(ii): Consumer Connection 

GTB connection type
RY26

$000 (constant)

RY27

$000 (constant)

RY28

$000 (constant)

RY29

$000 (constant)

RY30

$000 (constant)

RY31

$000 (constant)

Consumer connection expenditure - - - - - -

Capital contributions funding consumer connection

Consumer connection less capital contributions - - - - - -

11a(iii): System Growth
RY26

$000 (constant)

RY27

$000 (constant)

RY28

$000 (constant)

RY29

$000 (constant)

RY30

$000 (constant)

RY31

$000 (constant)

Pipes - - - - - -

Compressor stations - - - - - -

Other stations - - - - - -

SCADA and communications - - - - - -

Special crossings - - - - - -

System growth expenditure - - - - - -

Capital contributions funding system growth - - - - - -

System growth less capital contributions - - - - - -

11a(iv): Asset Replacement and Renewal
RY26

$000 (constant)

RY27

$000 (constant)

RY28

$000 (constant)

RY29

$000 (constant)

RY30

$000 (constant)

RY31

$000 (constant)

Pipes 14,767 12,801 15,448 16,243 21,991 17,641 

Compressor stations 3,994 4,691 8,112 8,894 4,696 600 

Other stations 1,417 785 1,560 1,444 1,589 1,546 

SCADA and communications 3,626 2,510 1,555 2,695 2,170 2,140 

Special crossings 92 170 - - - -

Stations - main-line valves 18 - - 550 800 700 

Stations - heating system 898 535 124 463 874 587 

Stations - odorisation plants 37 565 550 500 500 -

Stations - coalescers - - - - - -

Stations - metering system 131 940 734 417 267 317 

Stations - cathodic protection  164 53 683 500 500 125 

Stations - chromatographs 98 100 282 100 220 100 

Asset Replacement and Renewal expenditure 25,241 23,149 29,048 31,805 33,607 23,755 

Capital contributions funding asset renewal - - - - - -

Asset renewal less capital contributions 25,241 23,149 29,048 31,805 33,607 23,755 

11a(v): Asset Relocations

Project or programme
RY26

$000 (constant)

RY27

$000 (constant)

RY28

$000 (constant)

RY29

$000 (constant)

RY30

$000 (constant)

RY31

$000 (constant)

- - - - - -

- - - - - -

- - - - - -

- - - - - -

- - - - - -

All other projects or programmes - asset relocations 3,020 3,956 3,119 4,655 3,216 3,216 

Asset Relocations expenditure 3,020 3,956 3,119 4,655 3,216 3,216 

Capital contributions funding asset relocations 3,020 3,560 2,807 4,190 2,894 2,894 

Asset Relocations less capital contributions - 396 312 466 322 322 
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11a(vi): Quality of Supply

Project or programme
RY26

$000 (constant)

RY27

$000 (constant)

RY28

$000 (constant)

RY29

$000 (constant)

RY30

$000 (constant)

RY31

$000 (constant)

- - - - - -

- - - - - -

- - - - - -

- - - - - -

- - - - - -

All other projects or programmes - quality of supply 597 528 1,533 - - -

Quality of supply expenditure 597 528 1,533 - - -

Capital contributions funding quality of supply - - - - - -

Quality of supply less capital contributions 597 528 1,533 - - -

11a(vii): Legislative and Regulatory

Project or programme
RY26

$000 (constant)

RY27

$000 (constant)

RY28

$000 (constant)

RY29

$000 (constant)

RY30

$000 (constant)

RY31

$000 (constant)

- - - - - -

- - - - - -

- - - - - -

- - - - - -

- - - - - -

All other projects or programmes - legislative and regulatory - - - - - -

Legislative and regulatory expenditure - - - - - -

Capital contributions funding legislative and regulatory - - - - - -

Legislative and regulatory less capital contributions - - - - - -

11a(viii): Other Reliability, Safety and Environment

Project or programme
RY26

$000 (constant)

RY27

$000 (constant)

RY28

$000 (constant)

RY29

$000 (constant)

RY30

$000 (constant)

RY31

$000 (constant)

- - - - - -

- - - - - -

- - - - - -

- - - - - -

- - - - - -

All other projects or programmes - other RSE 1,872 3,182 677 402 275 175 

Other reliability, safety and environment total 1,872 3,182 677 402 275 175 

Capital contributions funding other RSE 733 1,971 17 - - -

Other RSE less capital contributions 1,139 1,211 660 402 275 175 

11a(ix): Non-Network Assets

Project or programme
RY26

$000 (constant)

RY27

$000 (constant)

RY28

$000 (constant)

RY29

$000 (constant)

RY30

$000 (constant)

RY31

$000 (constant)

Routine - vehicles 508 1,010 1,034 1,034 1,034 1,034 

Routine - property 499 870 938 907 485 426 

Routine - plant, tools and equipment 436 1,803 1,017 1,345 1,375 495 

Routine - ICT 1,821 2,164 2,394 847 1,105 847 

All other projects or programmes - routine expenditure

Routine expenditure 3,264                        5,847                        5,382                        4,134                        3,999                        2,802                        

Atypical expenditure

Atypical expenditure

Atypical expenditure

Atypical expenditure

Atypical expenditure

All other projects or programmes - atypical expenditure

Atypical expenditure - - - - - -

Expenditure on non-network assets 3,264 5,847 5,382 4,134 3,999 2,802 
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Schedule 11b: report on forecast operational expenditure 

 

11b: Operational Expenditure Forecast

Category
RY26

$000 (nominal)

RY27

$000 (nominal)

RY28

$000 (nominal)

RY29

$000 (nominal)

RY30

$000 (nominal)

RY31

$000 (nominal)

RY32

$000 (nominal)

RY33

$000 (nominal)

RY34

$000 (nominal)

RY35

$000 (nominal)

RY36

$000 (nominal)

Service interruptions, incidents and emergencies 1,198 1,014 1,037 1,059 1,082 1,103 1,125 1,148 1,171 1,194 1,218 

Routine and corrective maintenance and inspection 19,348 22,114 22,625 23,111 23,596 24,068 24,817 25,313 25,819 26,336 26,862 

Asset replacement and renewal - - - - - - - - - - -

Compressor fuel 4,189 - - - - - - - - - -

Land management and associated activity 2,400 2,195 2,245 2,294 2,342 2,389 2,437 2,485 2,535 2,586 2,637 

Network opex 27,135 25,322 25,907 26,464 27,020 27,560 28,378 28,946 29,525 30,115 30,718 

System operations 3,443 3,360 3,437 3,511 3,585 3,657 3,730 3,804 3,880 3,958 4,037 

Network support 7,302 7,899 8,082 8,255 8,429 8,597 8,769 8,945 9,123 9,306 9,492 

Business support 31,811 33,951 32,149 31,896 32,566 33,217 33,881 34,559 35,250 35,955 36,674 

Non-network opex 42,556 45,209 43,668 43,662 44,579 45,471 46,380 47,308 48,254 49,219 50,204 

Operational expenditure 69,691 70,532 69,575 70,127 71,599 73,031 74,759 76,254 77,779 79,335 80,921 

11b: Operational Expenditure Forecast

Category
RY26

$000 (constant)

RY27

$000 (constant)

RY28

$000 (constant)

RY29

$000 (constant)

RY30

$000 (constant)

RY31

$000 (constant)

RY32

$000 (constant)

RY33

$000 (constant)

RY34

$000 (constant)

RY35

$000 (constant)

RY36

$000 (constant)

Service interruptions, incidents and emergencies 1,198 987 987 987 987 987 987 987 987 987 987 

Routine and corrective maintenance and inspection 19,348 21,533 21,533 21,533 21,533 21,533 21,767 21,767 21,767 21,767 21,767 

Asset replacement and renewal - - - - - - - - - - -

Compressor fuel 4,189 - - - - - - - - - -

Land management and associated activity 2,400 2,137 2,137 2,137 2,137 2,137 2,137 2,137 2,137 2,137 2,137 

Network opex 27,135 24,656 24,656 24,656 24,656 24,656 24,891 24,891 24,891 24,891 24,891 

System operations 3,443 3,271 3,271 3,271 3,271 3,271 3,271 3,271 3,271 3,271 3,271 

Network support 7,302 7,691 7,691 7,691 7,691 7,691 7,691 7,691 7,691 7,691 7,691 

Business support 31,811 33,058 30,597 29,717 29,717 29,717 29,717 29,717 29,717 29,717 29,717 

Non-network opex 42,556 44,021 41,560 40,680 40,680 40,680 40,680 40,680 40,680 40,680 40,680 

Operational expenditure 69,691 68,677 66,216 65,336 65,336 65,336 65,571 65,571 65,571 65,571 65,571 

Research and Development - - - - - - - - - - -

Insurance - - - - - - - - - - -

11b: Difference between nominal and constant price forecasts

Category
RY26

$000 (difference)

RY27

$000 (difference)

RY28

$000 (difference)

RY29

$000 (difference)

RY30

$000 (difference)

RY31

$000 (difference)

RY32

$000 (difference)

RY33

$000 (difference)

RY34

$000 (difference)

RY35

$000 (difference)

RY36

$000 (difference)

Service interruptions, incidents and emergencies - 27 50 72 95 116 138 161 184 207 231 

Routine and corrective maintenance and inspection - 581 1,092 1,579 2,064 2,536 3,050 3,546 4,053 4,569 5,096 

Asset replacement and renewal - - - - - - - - - - -

Compressor fuel - - - - - - - - - - -

Land management and associated activity - 58 108 157 205 252 299 348 398 449 500 

Network opex - 666 1,251 1,808 2,363 2,904 3,488 4,055 4,634 5,225 5,827 

System operations - 88 166 240 314 385 458 533 609 687 766 

Network support - 208 390 564 737 906 1,078 1,253 1,432 1,615 1,801 

Business support - 893 1,552 2,179 2,849 3,500 4,164 4,842 5,533 6,238 6,957 

Non-network opex - 1,189 2,108 2,982 3,899 4,791 5,700 6,628 7,574 8,539 9,524 

Operational expenditure - 1,854 3,359 4,790 6,263 7,695 9,188 10,683 12,208 13,764 15,351 
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Schedule 12a: report on asset condition 

 

12a: Report on Asset Condition

Category Asset Class Units Grade 1 Grade 2 Grade 3 Grade 4
Grade 

unknown

Data accuracy 

(1–4)

 % of asset forecast to 

be replaced in next 5 

years 

Pipes Protected steel pipes km - 15.4% 81.0% - 3.5% 3 -

Pipes Special crossings km - - 100% - - 3 -

Stations Compressor stations No. - 33% 67% - - 3 -

Stations Offtake point No. 4% - 93% 3% - 3 -

Stations Scraper stations No. - - 100% - - 3 -

Stations Intake points No. - - 100% - - 3 -

Stations Metering stations No. - - 100% - - 3 -

Compressors Compressors—turbine driven No. 25% 25% 50% - - 3 -

Compressors Compressors—electric motor driven No. - - 100% - - 3 -

Compressors Compressors—reciprocating engine driven No. 43% 29% 14% 14% - 3 14% 

Main-line valves Main line valves manually operated No. 3% 38% 56% 2% - 3 -

Main-line valves Main line valves remotely operated No. - - 100% - - 3 -

Heating systems Gas-fired heaters No. - - 51% 49% - 3 -

Heating systems Electric heaters No. - - 100% - - 3 -

Odorisation plants Odorisation plants No. - - 100% - - 3 8% 

Coalescers Coalescers No. 5% - 95% - - 3 -

Metering systems Meters—ultrasonic No. 80% - 20% - - 3 -

Metering systems Meters—rotary No. 6% 22% 60% 9% 3% 3 26% 

Metering systems Meters turbine No. 4% 7% 74% 12% 2% 3 12% 

Metering systems Meters—mass flow No. - - 25% 75% - 3 -

SCADA and communications Remote terminal units (RTU) No. - 83% 12% 4% 1% 3 83% 

SCADA and communications Communications terminals No. - - 100% - - 3 -

Cathodic protection Rectifier units No. 4% 8% 67% 17% 4% 3 4% 

Chromatographs Chromatographs No. - 54% 38% - 8% 3 -
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Schedule 12b: report on forecast demand  

 

 

12b(i): Connections
Category RY26 RY27 RY28 RY29 RY30 RY31

[GTB connection type]* - - - - - -

[GTB connection type]* - - - - - -

[GTB connection type]* - - - - - -

[GTB connection type]* - - - - - -

[GTB connection type]* - - - - - -

Connections total

12b(ii): Gas conveyed
Category RY26 RY27 RY28 RY29 RY30 RY31

Intake volume (TJ) 85,112 66,473 59,287 56,254 53,221 50,188 

Quantity of gas delivered (TJ) 84,435 65,883 58,743 55,743 52,743 49,743 

Gas used in compressor stations (TJ) 407 344 314 296 278 259 

Gas used in heating systems (TJ) 94 88 82 77 72 66 

Total gas conveyed (TJ) 84,935 66,315 59,140 56,116 53,092 50,069 
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Schedule 14a: commentary on differences between forecast Capex and Opex in nominal and constant prices 

(In this Schedule, clause references are to the Gas Transmission Information Disclosure Determination 

2012 – as amended and consolidated 3 April 2018.) 

1. This Schedule requires GTBs to provide explanatory notes to reports prepared in 

accordance with clause 2.6.6. 

2. This Schedule is mandatory—GTBs must provide the explanatory comment specified 

below, in accordance with clause 2.7.2. This information is not part of the audited 

disclosure information, and so is not subject to the assurance requirements specified in 

section 2.8. 

Commentary on difference between nominal and constant price capital expenditure forecasts 

(Schedule 11a) 

3. In the box below, comment on the difference between nominal and constant price capital 

expenditure for the current disclosure year and 10-year planning period, as disclosed in 

Schedule 11a. 

Box 1: Commentary on difference between nominal and constant price capital expenditure forecasts 

The difference between constant and nominal price capex in Schedule 11a is based on the New Zealand Treasury 

CPI forecast through to RY30, after which it reflects a forecast CPI of 2%. 

 

Commentary on difference between nominal and constant price operational expenditure forecasts 

(Schedule 11b) 

4. In the box below, comment on the difference between nominal and constant price 

operational expenditure for the current disclosure year and 10-year planning period, as 

disclosed in Schedule 11b. 

Box 2: Commentary on difference between nominal and constant price operational expenditure forecasts 

The difference between constant and nominal price opex in Schedule 11b is based on the New Zealand Treasury 

CPI forecast through to RY30, after which it reflects a forecast CPI of 2%. 
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C. Disclosure Requirements 

The table below explains how this AMP Update complies with the disclosure requirements for an AMP Update, as set out in the Gas Transmission 

Information Disclosure Determination 2012 (ID Determination). 

Table C.1: Disclosure requirements checklist 

Regulatory Requirements AMP Reference 

2.6 ASSET MANAGEMENT PLANS AND FORECAST INFORMATION  

2.6.1 

Subject to clauses 2.6.3 and 2.13, before the start of each disclosure year commencing with the 

disclosure year 2014, every GTB must - 

(1)  Complete an AMP that:  

a) relates to the gas transmission services supplied by the GTB;   

b) meets the purposes of AMP disclosure set out in clause 2.6.2;  

c) has been prepared in accordance with Attachment A to this determination; Gas 

Transmission Information Disclosure Determination 2012 – (consolidated in 2018);   

d) contains the information set out in the schedules described in clause 2.6.6;   

e) contains the Report on Asset Management Maturity as described in Schedule 13;   

(2)  Complete the Report on Asset Management Maturity in accordance with the requirements 

specified in Schedule 13; 

(3) Publicly disclose the AMP. 

Firstgas is publishing an AMP Update. Its most recent, 

previous disclosure was its 2025 AMP. 

2.6.2 

The purposes of AMP disclosure referred to in subclause 2.6.1(1)(b) are that the AMP:   

1. Must provide sufficient information for interested persons to assess whether -   

a) assets are being managed for the long term;   

b) the required level of performance is being delivered;  

c) costs are efficient and performance efficiencies are being achieved;   

2. Must be capable of being understood by interested persons with a reasonable 

understanding of the management of infrastructure assets;   

3. Should provide a sound basis for the ongoing assessment of asset-related risks, particularly 

high impact asset-related risks. 

• We have structured the AMP Update with links to 

supporting information in the previous AMP with 

details on these aspects;  

• We have provided a glossary in Appendix A to assist 

interested persons’ understanding. 
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Regulatory Requirements AMP Reference 

2.6.3 Subject to clause 2.6.4, a GTB may elect to complete and publicly disclose an AMP Update, as 

described in clause 2.6.5, before the start of a disclosure year, instead of an AMP, as described 

in clause 2.6.1(1), unless the start of that disclosure year is– 

(1) for a five-year regulatory period: 

(a)  one year after the start of the DPP regulatory period; or 

(b)  two years before the start of the next DPP regulatory period. 

(2) for a four-year regulatory period: 

(a) one year after the start of the DPP regulatory period; or 

(b) one year before the start of the next DPP regulatory period. 

We are publishing an AMP Update. 

2.6.4 A GTB must not complete and publicly disclose an AMP Update instead of an AMP if it has not 

previously publicly disclosed an AMP under clause 2.6.1. 

We published a full AMP in 2025. 

2.6.5 For the purpose of clause 2.6.3, the AMP Update must— 

(1) Relate to the gas transmission services supplied by the GTB; 

(2) Identify any material changes to the network development plans disclosed in the last AMP 

under clause 14 of Attachment A or in the last AMP Update disclosed under this clause 2.6.5; 

(3) Identify any material changes to the lifecycle asset management (maintenance and 

renewal) plans disclosed in the last AMP pursuant to clause 15 of Attachment A or in the last 

AMP Update disclosed under this clause; 

(4) Provide the reasons for any material changes to the previous disclosures in the Report on 

Forecast Capital Expenditure set out in Schedule 11a and Report on Forecast Operational 

Expenditure set out in Schedule 11b;  

(5) Provide an assessment of transmission capacity as set out in clause 8 of Attachment A 

(6) Identify any material changes related to the legislative requirements as set out in clause 3.6 

of Attachment A 

(7) Identify any changes to the asset management practices of the GTB that would affect a 

Schedule 13 Report on Asset Management Maturity disclosure; and 

(8) Contain the information set out in the schedules described in clause 2.6.6. 

(1) Confirmed in Chapter 1 

(2) These are discussed in Chapter 4 

(3) These are discussed in Chapter 4 

(4) These are provided in Chapters 3 and 4 

(5) There have been no material changes to the 

Transmission Capacity determination as included in 

the 2025 AMP 

(6) There have been no material changes to the 

legislative requirements directly affecting 

management of the assets 

(7) There have been no material changes that would 

affect our Schedule 13 Report on Asset Management 

Maturity disclosure 

(8) See 2.6.6 below 
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Regulatory Requirements AMP Reference 

2.6.6 Subject to clause 2.13.2, before the start of each disclosure year, each GTB must complete and 

publicly disclose each of the following reports by inserting all information relating to the gas 

transmission services supplied by the GTB for the disclosure years provided for in the following 

reports:  

(1) the Report on Forecast Capital Expenditure in Schedule 11a; 

(2) the Report on Forecast Operational Expenditure in Schedule 11b; 

(3) the Report on Asset Condition in Schedule 12a; 

(4) the Report on Forecast Demand in Schedule 12b. 

This information is included in Appendix B. 

2.7 EXPLANATORY NOTES TO DISCLOSED INFORMATION  

2.7.2 Before the start of each disclosure year, every GTB must complete and publicly disclose the 

Mandatory Explanatory Notes on Forecast Information in Schedule 14a by inserting all relevant 

information relating to information disclosed in accordance with clause 2.6.6. 

This is included in Appendix B. 

2.9 CERTIFICATES  

2.9.1 Where a GTB is required to publicly disclose any information under clauses 2.6.1, 2.6.3, 2.6.6 

and 2.7.2, the GTB must at that time publicly disclose a certificate in the form set out in 

Schedule 17 in respect of that information, duly signed by 2 directors of the GTB. 

A copy of the certificate is included in Appendix D. 
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D. Directors’ Certificate 

2.6.3, 2.6.6 and 2.7.2 of the Gas Transmission Information Disclosure Determination 2012 in all 

material respects complies with that determination.  

b) The prospective financial or non-financial information included in the attached information has 

been measured on a basis consistent with regulatory requirements or recognised industry 

standards.  

c) The forecasts in Schedules 11a, 11b, 12a, and 12b are based on objective and reasonable 

assumptions which both align with Firstgas’ corporate vision and strategy and are documented in 

retained records. 

 

   

Director: Sion Iwan BRIDGE  Director: Benjamin John GERRITSEN

25 September 2026 

 

25 September 2026 

Date  Date  

 

 

a) The following attached information of Firstgas Limited prepared for the purposes of clauses 2.6.1, 

having made all reasonable enquiry, to the best of our knowledge: 

 

Certification for Year-beginning Disclosures  

Clause 2.9.1 

 

We, Sion Iwan Bridge and Benjamin John Gerritsen, being directors of First Gas Limited, certify that,  
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